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Agenda Item No
Strategic Priorities
Report by Chief Executive
	Summary: 
In this report progress of the projects used to deliver the strategic priorities adopted for the coming year are set out for Members to consider.
Recommendation:
That the Authority notes the performance of the different projects in the accompanying schedule.


1
Priorities for 2008/09
1.1
The Authority uses a small set of strategic priorities with accompanying projects to monitor at each meeting the delivery of the Broads Plan. These clearly cannot encompass all the Authority’s activity but summarises performance, using a traffic light system, for the key projects. Of the 39 traffic lights, 10 projects have been completed, 26 are green and 8 yellow. Significantly the 2 projects which were amber last time have moved forward. The Development Control DPD is, subject to members agreeing the proposed residential mooring policy, complete and ready for the next stage of consultation. Also progress has been made with BESL in agreeing a Project Plan for the delivery of a programme of enhancements.
1.2
The Broads Authority Bill had a successful 2nd Reading in the House of Lords and we are now awaiting a date early in the New Year for the committee stage. Although it is disappointing that the House Authorities have not scheduled an early date for the committee it does mean that the Authority does not have to manage the run up to the move into Dragonfly House at the same time. It does however mean that the implementation of some of the provisions in the Bill will be delayed.
1.3
Overall things are going well and good progress is being made on a number of important areas. The Climate Change Adaptation Panel is working well and is starting to look at projects the partners could jointly undertake. It is pleasing that the Draft Biodiversity Action Plan is on this meeting’s agenda and that we have made some progress with BESL on agreeing timescale and costs for a programme of enhancements.

2.
Dragonfly House
2.1
The move into the Authority’s new headquarters provided by Defra is on schedule for December 8th. In the last month the pace of activity both on site and in the Authority has picked up. Inevitably the move will command a great deal of attention from staff over the next three weeks. Next Wednesday many of the staff will get their first view of the inside of the building when Defra’s project managers have arranged a site visit for the three larger organisations – Broads Authority, Natural England and the Environment Agency.
2.2
Our ability to deal with public enquiries will be severely limited during the immediate period around the move and we have therefore decided to close the offices to the public on Friday 5th December, the last day at Colegate, and Monday 8th December, the first day in Dragonfly House. Members will I am sure appreciate, that if staff are packing and unpacking their personal items they will not be in a good position to give a quality service to the public. We are planning that telephones and computers will all be operational in the new building on the morning of Monday 8th and we hope to be able to give our normal high standard of service to personal callers from Tuesday 9th December.
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